FINTECH BRIDGE
IRELAND & NEW JERSEY

Fintech Bridge

IRELAND AND NEW JERSEY

Discover how New Jersey can provide Irish companies with the support,
funding, and resources needed for successful investment in North America.

Date: Wednesday, April 14, 2021
Time: 15:00-16:30 IST | 10:00-11:30am EST

Joln Choose New Jersey, Finfech Ireland and the New Jersey City University (NICU) Schoal of Business together
with Tech United, Global Shares, Fenergo, Broadridge and SelectUSA (supported by Armstrong Teasdale) for a
webinar on fintech trends and opportunities within Ireland and the U.S. State of New Jersey,

Hear from New Jersey Govemor Phil Murphy, business leaders and pangl experts about economic synirgies
between New Jersey and lreland and gain insight about the New Jersey's innovation ecosystem and talent pool.
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Peter Oakes
Founder, Fintech Ireland € US TechFin
Consultant, Armstrong Teasdale N ims

These slides at https://fintechireland.com/events.html



Peter Oakes, Founder of Fintech Ireland &
Fintech UK, recognised Leading Fintech
Consultant: Chambers & Partnhers 2021 C

Peter Oakes, who has vast international regulatory experience as
a former director of the Central Bank of Ireland.

Clients say:

* Peteris high-profile, he has very strong governance
capabilities and is very good for a regulated FinTech company

* his area of expertise s in licensed applications with the Central \
Bank. He can explain what is required in black and white from
the regulator but also what is left unsaid

* Peter would be my first port of call for any FinTech looking to reter Oz
obtain an e-money licence

* Peter's reputation really helps,; he's top of the list of local
Dublin-based regulatory consultants

Chambers

FinTech




Presenter — Peter Oakes
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Feundaer, Fintechlreland
wowrw fintpehirglond com

Feundar, US TachFin

wrenw LIETechFin com

REGULATOR | CHIEF RISK / COMPLIANCE | FINTECH | REGTECH |
PAYMENTS | EMONEY | THE FINTECHS50 | LAW | FUND RAISING

~ Board
Regulator Directer Advisory
Advisor Boards
::f;llt: ‘I Fintech
Strategi
S Regtech
Intelligence
Training Platforms
Banking
[Finserv Law

Peter Oakes
peter@peteroakes.com / hello@fintechuk.com [ hello@fintechireland.com
Phone IRL:+353 87 273 1434 / UK: +44 75 6352 6834

wivw.peteroakes.com f www.fintechireland.com / www.fintechuk.com
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International Central Banking &
Regulatory Experience Mas”
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1 About Fintech Ireland

J Why Ireland For Fintech (FDI €
Export)
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Connected to the Fintech Ecosystem Network

fintech
IRELAND

Tracking 400 ‘fintech’ network companies o 5,720+ Twitter followers @Fintechlreland

— names, executives, business type > 14,000+ total twitter followers across all
fintech handles

260+ Fintech Ireland Surveys Received ﬁ 150,000+ web visitors a year
- https://fintechireland.com/fintech-survey.html

: : @ 95+ events (presentations at local &
2,400+ network subscribers to Fintech @] (p

TR international events)

o https://fintechireland.com/get-involved.html @ 9,700+ audience at events to date

2,280+ LinkedIn Company Page
Foliowers/ 1,600+ Linkedin Group
Members

o https://www.linkedin.com/groups/8321352/

- https://www.linkedin.com/company/fintech-ireland

8 © § ®

Source: Fintech Ireland
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Irish Financial Services — by the numbers IRELAND

10,000+ firms providing finserv in Ireland and overseas regulated by the Central
Bank sonil B8%eu2Sene
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3rd largest exporter of finserv from the European Union

250 of the world’s largest finserv, including
*  50% of the world’s top 50 banks

L Ll Ll L]
Ll Ll L]
L L L Ll L]

s 75%+ of the top global 20 banks -
€5.38 trillion total funds AUA (14,000+ funds administered; 8k funds “f*
domiciled/ 6.5k non-domiciled. 1,000 fund managers from 50+ countries haveassets =~ **

administeredin Ireland)

45,000 people employed directly in international finserv
« 7,000 work in fintech. Payments & Regtech = two largest fintech sectors.

Source: Various including = Fintech Ireland, Central Bank of Ireland, Irish

105,000"’ tECh nOIOEV sector em p|0\/ees Funds Industry Association & IDA Ireland



Indigenous (v4) & International (v1)

The Fintech Ireland Maps

fintech
IRELAND

NB: A couple of logos have been updated following the release of the Maps on 15 March 2021. Indigenous Map is no v4.1 and
Internal Map is now v1.1
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Indigenous Fintech
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Fintech Ireland Map IRELAND
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Source: Fintech Ireland, Peter Oakes & Peter O'Halloran




Credit/Lending
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International Fintech
fintech

Fintech Ireland Map IRELAND
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Big Data/Analytics
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Source: Fintech Ireland, Peter Oakes & Peter O'Halloran
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Breakdown of Maps .
Side by Side fintech

IRELAND
The All-Ireland Fintech Map (Indigenous & International)

March 2021

357 Fintechs

Funds & Trading

13 - indigenous
14 - international

Accounting

16 - indigenous
4 - international

Crypto & Blockchain InsurTech

8 - indigenous

13 - indigenous
6 - international

6 - international

1
g

S 2e.l:
Credit/Lending . eeeai.. Saving / Investing
e .l:"‘
24 - indigenous - anil -
10 - international - - 7 - indigenous

4 - international

"o

S ]

Big Data / Analytics IRELAND

(for finsarv)

FinOps

a8 - indigeneus s 12 - indigenous

5 - international M 2021 r( nfa - international
Payments RegTech

46 - indigenous
9 - international

‘ I
N

58 - indigenous

Map powered b
48 - international P 4

CompliReg.com
o —

CompliReg

S

Platforms Kindly acknowledge Fintech Others

freland as the source when you 25 - indigenous
use our dala 5 - international

16 - indigenous
nia - international

FintechMap@FintechIreland.com (20210315)

© FintechIreland.com The All-Ireland Fintech Map - Combined E i ALk v i
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Fintech Ireland International Network
— US, UK and Northern Ireland

fintech
IRELAND

Fintech UK Fintech US
www.FintechUK.com USTechFin.com / US-Fintech.com
! mﬁﬁf;":ﬁm N USTechFin.com "We support Indigenous US
Fintech businesses - 2 I US-FinTech.com FinTech growing in the US and
wishing to establish E --.-.‘@‘__‘f‘ﬂf_-ﬁ : scaling globally. US-
operations in the UK 1 ST (A FintechUK FinTech.com, through its
[from overseas® i TR Y - AT VY, tnership with international
s Wiy FintechUK com § parenersiip Wit internatiana
" Weiceme va US FIVFuch & US Techi fintech groups, assists
Supported by Kerman | . AN SRR IR BRI 1 -1 A e (v l overseas ﬁnter:fJ compu;:fes
ST T Fintech UK - Objectives T find a home in the US
www.kermanco.com | i " s ol

Web: https://FintechUK.com
Twitter: @FintechUK_HQ

Web: https://FintechNI.com
Twitter: @NIFintech

“an extension of the work of
the ofl-island of Irelond

Fintech Irefand network to
promote and showcose
Nerthern Ieish fintech™

Fintech Northernireland / Fintech NI
www. FintechMl.com

wivag AR Evinii GET I ED

R
- L L

ntec
Marthern Ireland
W FistechiLcom

Welcome to FintechNl.com
Fintech Northern Ireland

Web: https://US-Fintech.com
Twitter: @US_Fintech / @USTechFin
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US fintech funding remains strong B e
- $ 17.8bninto private US fintech companies e

Value, volume of funding rounds for private U.S. fintech companlos incroased
in second half of 2020

5 whgarepate vibed rieed 1) oNumbar of rarsacting

US fintech funding still going strong,

L o u L]
following 20% jump in 2020 “’i
L]
i " Ti‘
As predicted, U.S. fintech funding in 2020 outpaced 2019 in both amount raised and volume of L
transactions, despite — and in some ways due to — the COVID-18 pandemic. S&P Global

L

Market Intelligence foresees another strong year in 2021, which has already burst out of the o M Al Wy g :
gates due to Robinhood Markets Inc.'s $3.4 billion raise amid the GameStop Corp. frenzy. Dt o ch i caire 4 Tt o dm o e i ke rlitclcora 1030 o g gt T

lpged prigd 8o that tive Prams,
Ell'bctlprh'ltlplmm 00 ety i, UL G oo Finbisc b compand e, @ chifineed by S80 Global Markat Intolligence. Excludes bt

Tu-lmumnumwm-mm & prior iemalysla published July 27, 2020,

Dustas @ the asgsmead < losing date of 1B offedag as of the tim Eha data wa s comgiled. lousds might be selaouenty axtended
Source; ELPGkobal Market Ineligencs

© 2020 SAP Qo bal Market Inteligende All dghts nsaned.

“Though the virus wreaked economic havoc in 2020, interest rates remained relatively low, consumers embraced
digital channels and the routes for venture capital firms to exit their investments, be it public offerings or M&A,
remained open. Each of these factors likely contributed to the $17.8 billion that investors poured into private
U.S. fintech companies in 2020, via 681 transactions, up from 514.8 billion and 539 transactions in 2019.”

Source: S&P Global Market Intelligence
https://us-fintech.com/news--insights/us-fintech-funding-jumps-20-in-2020




Irish fintech funding remains strong o

fintech
- Early-stage companies struggling R

“Despite the positive overall figures in a
difficult year, the data highlights a
concern that early-stage companies are
finding it increasingly difficult to raise

funds,” Gillian Buckley, Irish Venture Capital
Association (IVCA)

¢ Overallfunding figures up 2020 — €925m
invested in Irish SMEs last year compared to
£€820m the year prior

* Investmentsin early-stage start-ups dropped
32%, from €285m to €194m.

* IVCA deems an early-stage start-up deal to be
€5m or less.

Source: IVCA / Silicon Republic - https://www.siliconrepublic.com/start-ups/start-up-funding-decline-2020
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Highlights From Fintech
Ireland Survey

1 Some Data
J Key Challenges
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Fintech Ireland Survey / Census fintech

IRELAND

= We are conducting an ongoing Fintech Survey / Census

~ for all fintech firms on the Island of Ireland
~ 260+ responses

~ 24 questions straightforward questions

~ 60% response rate on Freeform Feedback START SU RVEY

~ average time it takes to complete = 12 minutes

https://fintechireland.com/fintech-survey.html




Fintech Ireland Survey — Data (1/8) fth
(sample of answers to some questions) Ines

e Indigenous Fintech: in which part of reland are you located?

8.5%
Northern Ireland

# Co. Dublin -
68% overall
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Fintech Ireland Survey — Data (2/8) f,_;aaz;z=h
(sample of answers to some questions) }Qﬁg

* What sector within Fintech does your company operate? (by
response)

* #1 Regtech

* # 2 Payments

e # 3 Others — there’s a demand to create a ‘Trade Finance’ subsector on the Fintech Ireland
Map!

* #4 Insurance

* Blockchain, Banking & Crypto Assets towards the bottom

* NB: Response to this question is broadly inline with our Fintech
Ireland Maps
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Fintech Ireland Survey — Data (3/8)

(sample of answers to some questions) fﬁgﬁgh

* |s your company expecting to hire in the
next 12-18 months?

* 95% = YES (say ALL respondents from July 2020
— March 2021)

*  *Note: On 22 June 2020 CIPD Ireland reported that only a fifth of the businesses it
surveyed said that they planned to take on more staff in 2020: Source
https://www.rte.ie/news/business/2020/0622/1148821-fewer-firms-planning-to-
hire-staff-or-raise-pay/




Fintech Ireland Survey — Data (4/8] fth
(sample of answers to some questions) intec

* How many em pl_oyegs_qoe_s yéur comjﬁ)amnv_h—a_ve’.r_J
[Indigenous Fintech Only — Rol & NI]

51-99 employees

6%
190+ employees__

8%

20-49 employees___
13% T

< 18 employees
S S3%

1©2-19 employees_
20%




Fintech Ireland Survey — Data (5/8) i ’Eiﬁh
(sample of answers to some questions) s

Strongly Agree - 6%

* Gender - Board & Management Levels* Agree - 20%

Neither Agree or Disagree -

* Revenue - last year, this year, next year* il

 |nvestment Raised?*

Disagree - 21%

* Investment Required?* Strongly Disagree - 5%

* Islreland an easy place to raise investment?

 Would you like Fintech Ireland to connect you to investors?
* 60% =YES

* = Topics for other webinars. Contact us if you spot a topic on which you wish to contribute!




Fintech Ireland Survey — Data (6/8)

(sample of answers to some questions ﬁIRnE'Eﬁ%h

* Top 3 Priority Regions for Expansion
for Indigenous Irish Fintech (of 9
regions)

i+l

~= | | =
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* Top 3 Priority Regions for Overseas
Expansion for Indigenous Irish
Fintech (of 8 overseas regions)




Fintech Ireland Survey — Data (7/8] g
(sample of answers to some questions) RELANG

Key Challenges
Indigenous Fintech

55%

How to Read Cheart-

42.5%
14.5% of respondents
identified Brexit as a
Key Challenge
27% of respondents

idenTirfied Government

Support as a ey 5
Challenge 14.5% ' z

Brexit Funding (Equity) Funding (Debt) Finding/Retaining Bank Accounts  Cybersecurity Governmeant
Talent {Opening) Support

This is crending dewn, meaning
that fewer respendents ientfy

ecbtalning govemmant SUpgort o
Key Challenge

N 7

&
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Fintech Ireland Survey — Data (8/8) a3

(sample of answers to some questions) gt

Key Challenges
Indigenous Fintech

13.2% of respendents sald that Authorisaticnwas a Key Challenge. However
enly ¢.20% of respondents raquirad an authersatien, Assuming thatthe 13.2%
remained constant, then 853" of these requiring Authorisation said itwasa \
Key Challenge

How to Read Chart-

18.8% of respondents
identified On-Going
Reqgulation as a Key
Competition - Incumbents Competition - Entrants Getting Authorizsed / On-Going Regulation
Registered
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Why Choose New Jersey (for Irish companies)? (1/2) ':".E‘E&?;%h

* If there are challenges in the local market relating to:

* raising investment
* finding and retaining talent
* scaling

* Have a solid offering and team, and wish to grow the team and
improve the offering

* Want to go global, and take a step towards a jurisdiction where
there are strong similarities in language, culture and the fostering
of entrepreneurship and innovation ...

... then why not NEW JERSEY?



Why Choose New Jersey (for Irish companies)? (2/2) fth
Ireland is 9t" largest source of FDI into US GG

Ireland has been confirmed as the ninth largest
source of foreign direct investment to the
United States. According to the US Bureau of
Economic Analysis, Ireland’s FDI into the US
stands at $235.7 billion*. Today, over 900 Irish
companies operate across all 50 states,
employing 110,000 in the US.”

Source: Enterprise ireland, 11t March 2021
https://www.enterprise-ireland.com/en/News/PressReleases/2020-Press-
Releases/Ireland-is-the-ninth-largest-source-of-foreign-direct-investment-
in-the-United-States.html




Why Chooselreland (for New Jersey companies)?(1/2) fintech

IRELAND

* Want to go global, and take a step towards a jurisdiction where

there are strong similarities in language, culture and fostering of

entrepreneurship and innovation

Expand across the European Union

Population: Access to 448m in EU and 66.8mn in the UK

Financial regulation authorisation allows passporting across EEA

English first language country, benefiting from the common law

system

* Highly edt
pool...

cated, talented and m
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* . then why not IRELAND?



Why Choose Ireland (for New Jersey companies)? (2/2) fmte:,;,
USA is single largest source of FDI in Ireland IRELAND

“160,000 People Employed by 700 US
companies in Ireland. US firms indirectly
support a further 128,000 jobs in the Irish
economy, in total accounting for 20% of
employment in Ireland. Collectively US
investment in Ireland amounts to 5444bn.”

Source: American Chamber, 14% April 2021
https://www.amcham.ie/about-us/us-companies-in-ireland/stats-
facts.aspx
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Upcoming Events

We have a lot off events planned. Details to be
released. IF you have an idea and plan, get in
contact
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Project Crowdfunding ..
Tuesday 27t April 2021 gl

Project CrowdFunding: A New
Regulated Industry For Ireland
and Europe

What: Roundtable: Project Crowdfunding — A new Regulated
Industry for Ireland and Europe.
) ; When: Tuesday 27th April 2021. 13:00 Irish/UK time (08:00
_ ooy 272021 am US Eastern Time).
fintech llmzistmtlun:htllrs:H:l?:c::::nm.mmfwonli.htn:E ] WhErE: Online Event
HELAMD T Cost: Free

Registration: https://fintechireland.com/events.html

Camplifeg
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Getin Touch
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IRELAND

hello@fintechireland.com

Ireland: +353 87 273 1434
UK: +44 75 635 26834

https://ie.linkedin.com/in/peteroakes https://www.linkedin.com/company/ustechfin/
https://www.linkedin.com/groups/8321352 / https://www.linkedin.com/company/fintech-
ireland/

https://twitter.com/fintechireland / https://www.twitter/USTechFin
https://twitter.com/oakeslaw

www.Fintechlreland.com / www.USTechFin.com
www.peteroakes.com / www.FintechUK.com
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