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This presentation is provided free of charge  

A Roundtable for Fintech Abu Dhabi
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Background – Peter Oakes

2

Board 
Director Advisory 

Boards

Fintech

Regtech

Platforms

Law
Banking 
/Finserv

Training

Strategic 

Intelligence

Capital 
Raising

Regulator 
Advisor

Director (INED), Susquehanna 
International (Ireland), Fintech / 
Regulated MIFID options market 

maker
www.sig.com

Director (NED), TransferMate 
Global Payments, Fintech / 

Regulated PSD2
www.transfermate.com

Director (INED), Optal Financial 
(Ireland), Fintech / Emoney B2B

www.optal.com

Strategic Consultant Finserv,  
Fintech & Regulation, Clark Hill 

Solicitors
www.clarkhill.ie

Strategic Consultant Finserv,  
Fintech & Regulation, Kerman & 

Co (UK) 
https://www.kermanco.com/

Advisory, Deposify, Fintech / 
online escrow

www.deposify.com

Advisory Committee, The Mizen 
Group, Regtech / Compliance 

Management & Data Investigation 
Platforms & Advisory
www.mizengrp.com

Founder, Fintech UK
www.fintechUK.com

Founder, Fintech Ireland
www.fintechireland.com

Founder, CompliReg, 
Fintech Consultancy

www.CompliReg.com

Peter Oakes
peter@peteroakes.com / hello@fintechuk.com / hello@fintechireland.com
Phone  IRL: +353 87 273 1434  /  UK: +44 75 6352 6834
www.peteroakes.com / www.fintechireland.com / www.fintechuk.com

BOARD DIRECTOR | ADVISORY BOARDS | EX-CENTRAL BANKER & 
REGULATOR| CHIEF RISK / COMPLIANCE | FINTECH | REGTECH | 
PAYMENTS | EMONEY | THE FINTECH50 | LAW | FUND RAISING

Chairman, AWM Wealth Advisers
www.awmwealthadvisers.com

Founder, FintechNI.com
www.fintechNI.com

Founder, US TechFin
www.USTechFin.com

http://www.sig.com/
http://www.transfermate.ie/
http://www.optal.ie/
http://www.clarkhill.ie/
https://www.kermanco.com/
http://www.deposify.com/
http://www.mizengrp.com/
http://www.fintechuk.com/
http://www.fintechireland.com/
http://www.complireg.com/
mailto:peter@peteroakes.com
mailto:hello@fintechuk.com
mailto:hello@fintechireland.com
http://www.peteroakes.com/
http://www.fintechireland.com/
http://www.fintechuk.com/
http://www.awmwealthadvisers.com/
http://www.fintechni.com/
http://www.fintechni.com/


www.fintechireland.com  www.fintechuk.com   www.peteroakes.com   hello@fintechireland.com            @fintechireland @oakeslaw
© Fintech Ireland © Peter Oakes 

Director of Enforcement & AML/CFT 
Supervision (Senior Management 

Committee)

(Consultant) Advisor to Deputy 
Governor of Banking Supervision 

(Supervision/Enforcement)

Senior Officer, Legal Division & 
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Organisations went 
through transformational 

change.

All now focussed on 
innovation, fintech and 
digital transformation.
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(1) About the Roundtable
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“The role of a CEO is challenging at the best of 
times, but for FinTechs start-ups the biggest 
challenge is often the transition from start-up 
Founder to start-up CEO, to scaling and then to 
investable CEO. 

The Founder needs to be capable of moving from 
visionary Founder working in a constant triage 
environment of bootstrapping and multi-tasking
to becoming a strategic leader and delegator while 
not losing sight of the company’s purpose.”

Peter Oakes, Board Director
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(2) Discussion Points
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1. Keeping a good grasp of the business

2. Maintaining a fundamental understanding of the 
fintech’s technology capabilities 

3. Managing evolving and emerging stakeholders’ 
needs and demands

4. Empowering the team to do their jobs so that the 
CEO can do her/his job

5. How should a CEO decouple from the emotional 
attachment to the idea she/he founded?
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(3) Why Do Fintechs Fail?
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1. Underfunding

2. Choosing the wrong VCs

3. Overlooking regulation & implementation (i.e. 
compliance)

4. Thinking a start-up is the same as any other tech start-up

5. Competing solely on cost

6. Founder believe they are bigger than their enterprises 
and ideas

7. Lax oversight from the top (i.e. Boards)
Source: Points 1-5 – ‘Why Fintech Startups Fail’ Ron 
Shevlin © Forbes.com
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(4) Know Your Business Model 
and Yourself 

7

When the founder steps down
© Korn Ferry Institute
https://focus.kornferry.com/wp-content/uploads/2017/09/When-the-founder-steps-down.pdf
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(5) Founder to CEO –
Development Triangle
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1. Initiate a conversation with the founder

2. Set out the strategic vision for the 
company

3. Map out the key functions within the 
business

4. Establish the ongoing role for the 
founder

Source: From Founder To CEO. How To Make The Transition.  © Marcos 
Barros - https://marcbarros.com/founder-to-ceo-how-to-make-the-
transition/
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Strengths

Weaknesses

Opportunities

Threats

(6) The Value of S.W.O.T. & P.E.S.T.L.E 
– for Founders & CEOs

Source: © Harvard Business Review

Mastering the Management System - https://hbr.org/2008/01/mastering-the-management-system
Are Your Company’s Strengths Really Weaknesses https://hbr.org/2019/08/are-your-companys-strengths-really-weaknesses
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(7) Some High Profile Examples
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• WeWork – Adam Neuman, forced exit 
with golden parachute

• Wirecard – Markus Braun, under 
investigation (questions over board)

• Microsoft – Gates knowing when to lead, 
step-in & step down

• AfterPay – investor intervention, joint CEO
model removed and then returned

• Starling Bank – CEO, former senior banker 
to Founder/CEO building a full stack bank
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Get in Touch
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hello@fintechuk.com 

peter@peteroakes.com

Ireland: +353 87 273 1434

UK: +44 75 635 26834

https://ie.linkedin.com/in/peteroakes

https://www.linkedin.com/groups/8321352

https://twitter.com/fintechireland
https://twitter.com/Fintech_HQ

https://twitter.com/oakeslaw
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