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Saudi Arabian Monetary Authority

Director of Enforcement & AML/CFT Organisations went (Consultant) Advisor to Deputy
Supervision (Senior Management through transformationa/ Governor gf.Banklng Supervision
Committee) (Supervision/Enforcement)
change.
All now focussed on
. . . FINANCIAL
innovation, fintech and CONDUCT
ASIC digital transformation. AUTHORITY
Australian Securities & Investments Commission
Senior Officer, Legal Division & (FSA) Enforcement Lawyer

Registrar, Federal Tribunal
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“The role of a CEO is challenging at the best of
times, but for FinTechs start-ups the biggest
challenge is often the transition from start-up
Founder to start-up CEO, to scaling and then to
investable CEO.

The Founder needs to be capable of moving from
visionary Founder working in a constant triage
environment of bootstrapping and multi-tasking
to becoming a strategic leader and delegator while
not losing sight of the company’s purpose.”

Peter Oakes, Board Director

Fiech Uk (1) About the Roundtable
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FK (2) Discussion Points fmtech

Keeping a good grasp of the business

2. Maintaining a fundamental understanding of the
fintech’s technology capabilities

3. Managing evolving and emerging stakeholders’
needs and demands

4. Empowering the team to do their jobs so that the
CEO can do her/his job

5. How should a CEO decouple from the emotional
attachment to the idea she/he founded?
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ik (3) Why Do Fintechs Fail?

www.FintechUK.com f] n teC h
IRELAND

15,381 views | Jul 29, 2019, 05:0

Underfunding y Fintech Startups Fail

Choosing the wrong VCs e
Overlooking regulation & implementation (i.e.
compliance)

Thinking a start-up is the same as any other tech start-up
Competing solely on cost

Founder believe they are bigger than their enterprises
a n d i d e a S Fintech (financial technology) concept. GeTTY

OBSERVATIONS FROM THE FINTECH SNARK TANK

Lax oversight from the top (i.e. Boards)

Source: Points 1-5 — ‘Why Fintech Startups Fail’ Ron
Shevlin © Forbes.com



(4) Know Your Business Model
and Yourself

Competencies
Operating [ Persuades
Model i Perspective
A

— *Snsure Accountani

= Engures Accountability
Desired Desired e ek ety Dockiome
Cultural Business

Norms WWellldes11)]-1

Business

Traits
Agility

= adaptability
= Tolerance of ambiguity
* Rizk-taking

Social Leadership
Capabilities sl
= Affillation

Energy
* Persistence

When the founder steps down
© Korn Ferry Institute

Experiences

Extensive formative

= Crisis rmanagenment

* Financlal managemant

= Transformation
management

Drivers

Challenge
Motivated by achlevement in
the face of tough cbstacles.

Collaboration

A preferance for work-
related interdependence,
group decision making,
and purswing shared goals.

https://focus.kornferry.com/wp-content/uploads/2017/09/When-the-founder-steps-down.pdf
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tech (5) Founder to CEO - EH

Fintech UK fi nte'ch

www FintechUK.com D ev e l O p m e nt Tri a n g l e IRELAND

Development Triangle

Founder to CEO

unctional Skills

1. Initiate a conversation with the founder
Set out the strategic vision for the

company VLGN

3. Map out the key functions within the / \
business

4 ‘ E Sta b I i S h t h e O n g O i n g ro | e fo r t h e « Self - the personal foundation you need, no different than if you are trying to become a

professional athlete.
fO u n d e r « People —the people skills, without them no one will follow you.

« Functional — the functional skills, these are specific to your market and business model.
Source: From Founder To CEO. How To Make The Transition. © Marcos

Barros - https://marcbarros.com/founder-to-ceo-how-to-make-the-
transition/
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A (6) The Value of S.W.O.T. & P.ES.T.L.E

Fintech UK

e — for Founders & CEOs il

Strengths 0\ Opportunities

PESTLE
Analysis

Threats

Source: © Harvard Business Review

Weaknesses \/I

Mastering the Management System - https://hbr.org/2008/01/mastering-the-management-system
Are Your Company’s Strengths Really Weaknesses https://hbr.org/2019/08/are-your-companys-strengths-really-weaknesses
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Fintech UK (7) Some High Profile Examples

www.FintechUK.com fi n teC h
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Fintech UK Getin Touch g
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hello@fintechireland.com
hello@fintechuk.com
peter@peteroakes.com

Ireland: +353 87 273 1434
UK: +44 75 635 26834

https://ie.linkedin.com/in/peteroakes
https://www.linkedin.com/groups/8321352

https://twitter.com/fintechireland
https://twitter.com/Fintech HQ
https://twitter.com/oakeslaw

https://Fintechireland.com
https://FintechUK.com
https://peteroakes.com
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